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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

Improve outcomes in 
literacy for all students. 

Yes By 2026, increase the percentage of students achieving 
above benchmark growth in NAPLAN Reading from 16 per 
cent in 2021 to 35 per cent.  
 

Develop, document and 
communicate a clear vision of a 
whole school approach to literacy. 

No 

By 2026, reduce the percentage of students assessed as 
below NAPLAN benchmark growth in Reading from 31 per 
cent in 2021 to 10 per cent.  
By 2026, reduce the percentage of Year 3 students 
Reading in Developing and below to 10% or below. 
By 2026, reduce the number of NAS students in Reading in 
Year 3 and 5. 
 

Develop teacher knowledge to 
implement the schools approach to 
literacy. 

Yes 

By 2026, 40% of students in Year 5 students to achieve in 
the exceeding proficiency for Writing. 
 

Enhance teacher capacity to 
extend all cohorts with a focus on 
high ability students in literacy. 

No 

By 2026, increase the percentage of students maintaining 
in the top two NAPLAN bands in Writing from 33 per cent in 
2021 to 40 per cent.  
By 2026, 40% of Year 5 students in Writing to be 
Exceeding proficiency. 
 

  

By 2026, increase the percentage positive endorsement on 
the School Staff Survey for the following measures: 
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• Increase ‘moderate assessments tasks together’ 
from 69% (2022) to 76% (Teaching and Learning - 
Implementation) 

• Increase ‘guaranteed and viable curriculum’ from 
67% (2022) to 75% 

 

Improve wellbeing 
outcomes for all students. 

Yes By 2026, increase AtoSS, Student voice and agency from 
65 per cent in 2022 to 75 per cent.  
 

Develop and document a whole 
school understanding of student 
empowerment. 

No 

By 2026, increase AtoSS, Managing bullying from 67 per 
cent in 2022 to 85 per cent.  
 

Build staff capacity to empower 
students in their own learning. 

No 

By 2026, increase AtoSS Respect for diversity from 74 per 
cent in 2022 to 80 per cent.  
 

Embed a wellbeing framework that 
ensures a supportive, inclusive 
and respectful school environment. 

Yes 

By 2026, decrease AtoSS Low Resilience from 28 per cent 
in 2022 to 10 per cent.  
 

  

 

 


